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Project Planning and Fundraising Workshop
Call for Applications 2024

Organized by: Conservation Leadership Programme (CLP) 
Funded by: Critical Ecosystem Partnership Fund (CEPF)
Dates: 24th – 28th June 2024
Location: Saint Lucia 
Individuals wishing to participate must complete the application form and return it to Eleanor Glass, Programme Officer (eleanor.glass@fauna-flora.org) by 29th March 2024 together with his/her CV. Please review the Project Planning and Fundraising Workshop summary and the eligibility criteria prior to completion of this form. 
Workshop Summary: During this 5-day workshop, early-career conservationists from eligible countries within the Caribbean Islands region who demonstrate a capacity need will be provided with an in-depth understanding of how to develop projects, covering the following topics and tools: 

· Project Cycle 
· Stakeholder Analysis 
· SWOT Analysis 
· Problem Trees/Objective Trees 
· Logical Frameworks 
· Budgeting 
· Monitoring & Evaluation 
· Project Sustainability 
 
This workshop will also provide participants with the skills to effectively research suitable donors and fundraise for their projects, covering topics such as: 

· Creating a Fundraising Plan 
· Donor Research & Eligibility Criteria 
· Proposal Writing 
· Good Donor Management 
 
This workshop has been carefully designed to provide early-career conservationists with a wide conceptual knowledge of good project design and fundraising. Participants will be given the opportunity to obtain substantive feedback on the development of a proposal to CEPF, and by the conclusion of the workshop they will have prepared a draft proposal for funding to complete and submit following the course
General Information: This is a 1-week workshop taking place from the 24th to the 28th of June, 2024. Places are limited to 16 participants consisting of at least 50% women. In order to apply for this workshop please fill out the following application form. We will notify you of our decision soon after the deadline. 
Cost of Workshop: CLP and CEPF are covering the cost of the course including travel, visas, accommodation and catering.
Eligibility: 
· This workshop is designed for early-career conservationists with limited fundraising experience. We will accept applications from nationals of Antigua and Barbuda; The Bahamas; Dominican Republic; Haiti; Jamaica; Saint Lucia; Saint Vincent and the Grenadines. 
· This workshop will be taught in English. Applicants must have a good understanding of written and spoken English. 
· Applicants must have no more than 5 years of professional paid conservation experience. 
· Applicants should be planning to submit an application to CEPF or another donor following the workshop. 
· It is essential that accepted applicants commit to the duration of the course - 24th-28th June with the ability to travel to/within St Lucia on the 23rd and depart on the 29th June.
· The training is delivered in-person; therefore, you must be able to travel to, or be based in Saint Lucia, to participate. CLP and CEPF will cover travel costs associated with this training.
· Applicants must be from an eligible country listed above and must have a passport that is valid beyond November 2024.
· Each participant must return to his/her team and hold a modified training, passing on key skills and knowledge that were gained at the workshop. If selected, do you agree to hold such a training?

Participant selection: The CLP management team will review applications received, based on the criteria for selection, interview the shortlisted individuals on a short Zoom call and will notify nominated participants of our selection by early April.

I. Personal Information of the Participant

1. Full legal name: 

The name you prefer to be called: 
Nationality (where you were born): 
Country in which you currently live: 
Gender: 
Date of birth (DD/MM/YY): 

2. Full mailing address (including street address, city, postal code and country):

Telephone (including country code): 
Email address:	

3. Employer (Name of organization): 

4. Name of nominating individual (if nominated for this training):  

       Email of nominating individual:    

5. Current job title: 

6. Length of time in this role:

7. Summary of job responsibilities (max 80 words): 

8. Do you live or work in a Key Biodiversity Area (KBA), please specify:

9. How many years have you been working in conservation (paid experience): 

10. The training will be held in English. All course instructors conduct their sessions in English and all worksheets and communication will be in English. Participants must have at least an intermediate level of English and be confident to speak in group discussions. Please indicate your level of English: 

a. No English (I do not speak or understand English at all)
b. Beginner (I know a few English phrases, but cannot have a conversation)
c. Intermediate (I can read and write in English, understand most spoken English, and can contribute to group discussion)
d. Advanced (Highly confident in English)
e. Fluent (English is one of my first languages and/or I am 100% fluent) 

Please share questions, comments, or concerns on your English ability here: 
11. Personal statement: Why do you want to attend this workshop? How do you think it will benefit your project and your career? (200 words)  




We would like to learn more about the types of conservation projects you are working on. To make the most of the training we suggest you identify a specific project to apply your training and to submit the fundraising proposal for. Please outline this project below.

	II. Project Details 

	Title of project: 


	Location of project:


	Conservation challenge to be addressed by project: What is the conservation challenge your project seeks to resolve?  In other words, what are the threats to your target species and how would you address them? (100 words)




	Overall Goal i.e. long term objective: Describe briefly how your project will influence conservation in the long term if successful in achieving all your objectives.  (50 words)
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