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4. Monitoring

How to measure organizational and business success on a shoestring or when you have little to no budget

4.1. Background

Meonitoring, Evaluation, Accountability, and Learning (MEAL) is crucial for ensuring the effectiveness and success
Q Search erd |4 of projects, as well as long-term organizational and business viability. MEAL enables organizations to make

informed decisions and adapt strategies in real time by

FBA guide book at

Chapters @& Assessing outcomes and analyzing data

@ Maintaining transparency

1. Introduction - - - o -
@ Creating a culture of learning, sharing results, and creating opportunities to compare projects across
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2. Program Design landscapes, hopefully finding solutions to broader conservation challenges fO re S tb IZ ln fO
3. Proposals [ ]

This comprehensive approach helps identify and address issues early and fosters a culture of continuous
improvement. Effective MEAL practices enhance accountability to stakeholders, ensure resources are used
oelhis efficiently, and contribute to the overall sustainability and impact of projects. Despite the importance of MEAL,

donors rarely provide adequate funding for it Given this reality, you must find ways to implement MEAL with

whatever resources—personnel, time, and budget—are available. This quick-step guide will get you started.

A Definitions
Appendices - .. : z = oo
™ Monitoring involves tracking project activities and progress.
Bibliography B Evaluation assesses the effectiveness and impact of the project.

Glossary =: Accountability ensures that the project is transparent and responsible to stakeholders.
# Learning refers to using insights from monitoring and evaluation to improve future projects and

- practices.

Challenges

e Monitoring is hard to do and is hard to do right.

e Monitoring is boring.

e Your organization doesn’t have staff capacity.

e Project funding doesn’t include monitoring.

e |t could demonstrate that your theory of change is incorrect.
e Your organization lacks a learning culture.



SOLUTIONS

Start with the whole

Utilize existing data

Employ participatory approaches

Embrace tech

Build internal capacity

Foster partnerships

Seek creative monitoring funding sources
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