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Challenges
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Monitoring is hard to do and is hard to do right.
Monitoring is boring.
Your organization doesn’t have staff capacity.
Project funding doesn’t include monitoring.
It could demonstrate that your theory of change is incorrect. 
Your organization lacks a learning culture.



SOLUTIONS
Start with the whole
Utilize existing data
Employ participatory approaches
Embrace tech
Build internal capacity
Foster partnerships
Seek creative monitoring funding sources 


